Bapchild and Tonge CE (Aided) Primary School
WHOLE SCHOOL RISK ASSESSMENT March 2021


	LxS 
	Likelihood
	Severity
	Risk Rating 

	= R 
	1 Seldom
2 Frequently
3 Certain
	1 Low
2 Medium
3 High

	1    = Very low or no risk
2    = Low risk
3-4 = Medium risk
6    = High risk
9    = Very High risk


  
Location, activity, or issue being looked at: Returning to School COVID19  

COVID-19 affects the lungs and airways of those infected and is primarily spread through respiratory droplets, which means to become infected, people generally must be within six feet of someone who is contagious and come into contact with these droplets. It may be possible that a person can get COVID-19 by touching a surface or object that has the virus on it and then touching their own mouth, nose, or their eyes. 

Symptoms of COVID-19 appear usually within two to 14 days after exposure and include fever, cough, runny nose and difficulty breathing. Generally, these infections can cause more severe symptoms in people with weakened immune systems, older people, and those with long-term conditions like diabetes, cancer and chronic lung disease.

																				             .

	Activity or Task 
Being Assessed. 
	Hazard 
(something with the potential to cause harm)
What could go wrong?
	Who may be harmed?
	L
	S
	R/R
	What is done now, that helps control the risk?
	R/R
	What extra controls need to be put in place?
	By when?
	By whom?

	Potential Exposure to Covid – 19 (Coronavirus): 
	Transmission to pupils and staff
	All
	1
	3
	3
	All staff must read and follow the guidelines;
Follow UK Government guidelines in reducing the likelihood of exposure. Actions for schools during the coronavirus outbreak - GOV.UK (www.gov.uk) 

All Must follow these basic hygiene rules: 

Cover your mouth and nose with a tissue or your sleeve (not your hands) when you cough or sneeze. 
Put used tissues in the bin straight away
Wash your hands with soap and water often – use hand sanitiser gel if soap and water are not available. 
Try to avoid close contact with people who are obviously or reporting they are unwell.
Clean and disinfect frequently touched objects and surfaces.
Do not touch your eyes, nose or mouth if your hands are not clean.

Seating and classroom organisation. All tables to face forward.

Dining Hall to be arranged in lines. 
	2
	
If no tissue, use the crook of your elbow.

Enforce social distancing as advised by UK Government. 

Close monitoring of 2m social distancing guidance
	
	

	Exposure to Virus
	Known Exposure to Covid – 19 (Coronavirus):

	
	1
	2
	2
	Follow current guidance to determine response. 

Child/parent or staff member to self-isolate and request testing. If positive result, school to notify PHE and update risk assessment.

PHE South East Health Protection Team: Guidance for Childcare and Educational Settings in the Management of COVID-19

Following cleaning of premises as follows:
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


Ensure vulnerable persons (elderly, pre-existing health condition, lower immunity etc.) employees are individually assessed.

	
	
	
	

	First Aid  
	Personal Protection Equipment for First Aid  First Responders

	
	2
	2
	4
	If you are likely to attend as a ‘First Aider please read advice. 

https://www.gov.uk/government/publications/novel-coronavirus-2019-ncov-interim-guidance-for-first-responders
Some of this may be relevant.  

PPE equipment available in first aid areas. Staff to be issued with face masks and gloves to be used outside of the classroom.  

Disinfectant to be left in each classroom to spray and clean when necessary. 
Hand gel containers to be checked and filled daily.

	
	Re-stock and track use of face masks, aprons, gloves for the use of staff who administer First Aid and are in very close proximity to children’s bodily fluids. 
	
	

	Staff and Pupils arriving at School
	
	
	2
	2
	4
	Staggered start and end of school day for parent arrival. 

Social Physical Distancing remains a priority for arriving at school and leaving school. 

All staff and pupils must have hands sanitised on entering the building at all times. 

	
	Please refer to current Govt guidance https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak

	
	

	Staff contact 

	 Staff passing on the virus to each other.

	All adults and children
	2
	3
	6
	Staff to keep contact to the minimum.  Staff to be aware of ‘social physical distancing’.
Staff to continue strict hygiene routines. 
Staffroom will present highest risk – regular cleaning, hand gels available around tea/coffee. All cups to washed thoroughly. 
	
	Clinically vulnerable staff can return to school in the autumn term. While in school they should follow the sector-specific measures in this document to minimise the risks of transmission. 
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#school-workforce



	
	

	All staff being in school




	Staff passing on the virus to each other.
	All adults and children
	2
	3
	6
	Staff will predominantly be based in class bubbles but the guidance does allow for staff to move between bubbles. This maybe to offer interventions or for specialist music/sport provision to be given. 
Staff will be assigned to one or two bubbles to reduce contact however for first aid and other situations staff can move freely around the school. It is the children that will have reduced contact. 
 
	
	
	
	



	Visitors to school




	Passing on the virus
	All adults and children
	2
	3
	6
	All visitors to remain outside of the building unless their entry is essential. Parents to be informed of entry in to school by prior appointment only.
	
	Provide opportunities for remote meetings to reduce frequency of contact.
	
	



	Pupils attending school 




	Pupil passing on the virus to each other/to adults as they are carriers. 
	All adults and children
	2
	3
	6
	Pupils to attend school in Year group bubbles. Measures in place:
· Limit access to designated playground zones and to be collected by teaching staff.
· Children to sit in bubbles at lunchtime
· Class measures to be applied. (Refer to class risk assessments).
	
	
	
	

	Increase in pupil attendance
	Toilet breaks
	All adults and children
	2
	3
	6
	All toilets to only admit two pupils. Pupils must remain 2 metres apart.
Staff to monitor.
Cleaning to take place after each break.
	2
	
	
	

	Increase in pupil attendance
	Breaks 
	All adults and children
	2
	2
	4
	Staff to allocate areas for pupils to socialise in.  Staff must supervise all break times. 
	2
	
	
	

	Increase in pupil attendance
	Lunchtime food prep/servery 
	All adults and children
	2
	2
	4
	CDC to monitor the health of all staff and issue clear self isolation guidance for all
Where possible keep 2 metres away from each other preparing food etc.
Where it is not possible to keep 2 metres apart staff must face away from each other. 
CDC to risk assess and provide suitable PPE
	
	
	
	

	Increase in pupil attendance 
	Lunchtime Service 
	All adults and children
	2
	2
	4
	All tables to face the same way. Year group bubbles to be maintained with allocated staff to monitor.
Pupils to stay 2 metres apart collecting food, and sitting to eat.
Continuous supervision by staff.
Implement a ‘one way system’ using side doors as entry and exit. 
	
	
	
	

	Staff 
	Staff Lunch breaks
	All Adults
	2
	2
	6
	Staff, not directly supervising, to follow social distancing rules at all times.

	
	Staff Room; To sit and leave 3 seats apart at least.  If possible eat outside   
Tea and Coffee.  Staff to leave a 2 metre gap whilst getting drinks. One way system to be implemented in the staff room.  
	
	

	Cleaning after every meal
	Potential Spread of virus
	All Staff pupils 
	1
	3
	3
	Make sure all surfaces including table tops and benches are washed with correct solutions. 
Door handles and wood panels on doors to be cleaned after every meal.
	2
	May need to increase hours of cleaners. 
	
	

	Cleaning at the end of the day
	Potential Spread of virus
	All Staff pupils 
	1
	3
	3
	All rooms used to be cleaned and a schedule in place. 
Increase in Cleaners hours.
	
	
	
	

	Mental Health issues for Staff
	Adverse effect on the Mental Health and wellbeing of Staff 
	All Staff pupils 
	2
	3
	6
	Staff to be aware they are vulnerable and to seek out a ‘buddy’ they can offload to if necessary.  Keep talking to each other. 
Staff to be aware that we all react in different ways to anxiety and stress and that some anxieties may exhibit themselves in different ways for different people.  
	2
	Staff counselling Staff Care/Edify 
Staff Self Support system to be offered. 

	
	

	Mental Health issues for pupils
	Adverse effect on the Mental Health and wellbeing of pupils
	
	
	
	
	It is likely we will see children exhibiting a range of behaviour and anxieties.  Please use CPOMs to report these so the Welfare Team can intervene and offer support where it may be needed. 
	
	A range of counselling services to be engaged for individual pupils where needed
	
	

	Lack of staff 




	School closure due to a member or members of staff being infected with the virus and not enough staff to ensure the safety of the pupils 
	All adults and children
	2
	3
	6
	Contact all parents, close school 
Directly.  
Staff to self-isolate and remain away from school. 
Parents to be directed to KCC to allocate places 

	
	School to carry out deep clean before re opening
	
	

	School open other children being directed here.


	Children being redirected to KPS additional risk of virus spreading, numbers increase. Their school closed due to lack of numbers or a member of staff or pupil has the virus.   

	All adults and children
	2
	3
	6
	Email school head. Get information regarding children.
Are they CIC,EHCP Are they vulnerable? 
Are staff accompanying them? If so are the DBS who checks it. Are they teachers TA’s do they have their own children 
Discipline/Behaviour expectations/ play time/lunch 
	
	All additional information contact numbers, parents/carers names addresses more than one contact number/ Schools DSL name contact details Year group? 
	
	

	Emergency Procedure Management 
	Management of staff, pupils and visitors during an emergency (i.e fire evacuation)
	All Staff pupils
	2
	3
	6
	Staff to remind children of the procedures for evacuation Pupils to follow normal emergency procedures.   Staff to remind pupils if they are not in their regular class rooms to know the number of the safety line to go to.  
	2
	Number of children to be added to daily so all aware of how many in each classrooms. 
	
	

	Management of Parents
	Parents fail to follow social distancing rules when within school building/grounds
	All Staff pupils
	2
	3
	6
	Parents will not be admitted to the school building.  Parents will drop pupils on divided playground. 
There will be 1 entrance.  Pedestrian gate (entrance) and Car Gates (exit) to be open. One way in and one way out. 
	2
	
	
	

	Staff and Pupils
	Management of staff and pupil movements within the school buildings
	All Staff pupils
	2
	3
	6
	To ensure safe physical distancing in corridors.
Minimise bags and coats brought in so that  
	
	Corridor width to be used move additional furniture to the centre of walkway.  
	
	

	Pupil
	Management of pupils leaving
	Pupils 
	1
	3
	3
	Parents to wait outside of school building exercising social distancing.  Pupils to be released two year groups at a time and waiting in designated areas. 


	
	Parents to exercise strict social distancing whilst picking their children up from school.

	
	

	Pupil
	Behaviour Management
	Pupils
	1
	3
	3
	Policies in place at the present time may not ensure safety of pupils.  Additional measures may need to be used for example: parents to collect pupils who are not obeying rules to ensure safety of others. 
	
	Parents to agree that they will collect children not adhering to safety measures. 
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