BAPCHILD AND TONGE CE (AIDED) PRIMARY SCHOOL AND NURSERY GOVERNOR MEETING SCHEDULE 2025/26

Committee Term 1 Term 2 Term 3 Term 4 Term 5 Term 6
FGB 11/09/25 21/11/25 29/01/26 26/03/26 21/05/26 02/07/26
1. Roles and 1.Govs action plan | 1. Govs action plan | 1.Agree wording of | 1. Approve 3 Year Invite School
(5 business responsibilities on 2.SDP approval review SFVS budget council/fellowship of
meetings + 1 FGB. 3.SEF 2.SDP 2.Govs action plan | 2.Govs action plan | friends/ inclusion
housekeeping) 2. CoG and VCoG 4 HT report 3.SEF review review action group
of FGB 5.SAC report 4.HT report 3.SDP 3.SDP
3.Committee 6.Pastoral report 5.SAC report 4.SEF 4.SEF Gov skills audit to be
structure 7.Resources report | 6.Resources report | 5.HT report 5.HT report completed
/membership to include 6 month | 9 month figures 6.Resources report | 6. Policies
4. Code of Conduct | monitoring 7.Policies budget monitoring 1.End of year review
5. Meeting dates 8.Target setting 7.Pastoral report including SDP and
6.Distribute Child 9.HT appraisal 8.Policies SEF
Protection policy 10.Policies 2.end of year data
7. Laptop available 3.staffing
to complete and 4.govs action plan
record details of review
business interests 5.HT report
and reading of 6.Policies
KCSIE
Resources 10/10/25 16/01/26 13/03/26 15/05/26
(4 meetings) ToR H & S review SFVS Budget
Other 2 x Election of roles 9 month figures Review Voluntary Benchmarking
monitoring to be 6 month monitoring fund H & S review
done remotely but Finance Policy Budget monitoring
minuted at next Policies
FGB
(Friday — 1.45 —
3.00pm)
SAC 09/10/25 21/01/26 13/05/26
(3 meetings) ToR T2 data T4 data
Election of Roles Parent feedback Subject impact
(Thursday — 1.45 - | SDP Subject impact reports/case
3.00pm) End of year data reports/case studies
studies policies
Targets
Policies
Pastoral to include 12/11/25 11/03/26 17/06/25
SIAMS ToR x2 Attendance Attendance




(3 meetings)

(Wednesday — 1.45
—3.00pm)

Election of roles Collective worship

SDP SDP

Siams — vision and Siams - vision and
values values

Attendance Safeguarding

Collective worship Wellbeing
Safeguarding

Wellbeing

Collective worship
SDP

Siams — vision and
values
Safeguarding
Wellbeing

HT performance
management
(1 meeting)

Meeting

Monitoring visit by
governors
(3 visits)

Root, Grow, Connect and Bear Fruit

Rooted in God as our Vine; we bear fruits.
Our Vision:
A vision rooted in John 15:1-17 Jesus as the Vine.

Core Christian Values:

Compassion, Friendship, Perseverance, Forgiveness, Openness, Trust.




