SEND Parent Forum of Bapchild and Tonge Church of England (Voluntary Aided) Primary School and Nursery

Minutes 


Held on Wednesday 8th October 2025 at 1.00pm

Present:  
Sian Milne (SM) and Tom Gasson (TG) – Year 6 Parent Representative
Jenifer Naude (JN) – Year 6 Parent Representative
Selena Hollingsworth (SN) – Year 5 Parent Representative
Hayley Steadman (HS) – Year 2 Parent Representative
Sarah Lowe Grandmother – Year 1 
Amy Baker (AB) - Year R Parent Representative 
Susannah Butcher (SB) – Governor
Samantha Sholl (SS) – Assistant Headteacher (Inclusion and Behaviour)
Polly Long (PL) – Wellbeing Leader
Christian Kelly (CK) – Headteacher

Apologies:
Sarah Lowe – Year 1 Parent Representative
Hannah Aylward – Year 3 Parent Representative
Yvonne Baker – Year 5 Parent Representative
Charlotte Waters – Year 4 Parent Representative
Daniella Hind – Governor (SEND Lead)


	Item
	

	Procedural 

	1.
	Welcome and Introductions

CK welcomed the members of the SEND Parent Forum and thanked everyone for joining and that all primary age classes have parent representatives. It was explained that over time a member of the parent representatives or Governing Body would chair the meeting so that it was really about a Forum driven by the parents, school leaders and Governors. In the interim whilst establishing the group it was suggested that SB would act as chair.

	Agenda discussions

	2.
	An Overview of SEN at Bapchild

SS distributed a handout (see attached) which gave the current school context around SEND provision. SS spoke about the approach to:
- Monitoring
- Personalised Planning
- External Agency Support
This was also placed in the context of Educational Health Care Plans (EHCPs) and Provision Plans (PP). SS detailed:
- EHCP – Interim and annual reviews made with parents
- Discussion of provision - Parents evening with teachers or SS direct
- Developing a Termly Newsletter to be sent
- Pupil Progress Meetings provide updates of children including any provision plans reviewed
- School SENCO – Offers Training, resources and information and coordinates the school’s provision
- Kent Overview
- Education Psychologists visits
- Emotionally based school avoidance (EBSA) focus
- STLS – Under Review

SM/TG asked ‘Where does the school sit in terms of national average of SEND need?’
CK advised that the national average for a mainstream primary school is 3.5% - Bapchild tracks above at 4.8% (based on current numbers in the main primary school). The Kent average is 3.0%. CK went on to add that the school works to look at early identification of need and this will start in Nursery for example Speech and Language Therapy (SALT). The school works to identify language needs through the pre-school Nuffield Early Language Intervention or WellComm screening. The school will then access external professionals at early stage through Portage. Amongst many other things we also look at monitoring the attendance of children with EHCPs to see how we compare to other schools or nationally. It was also discussed about looking at some of the school contextual information in future meetings if this was useful for the SEND forum. 

	3. 
	Terms of Reference and Ways of Working

CK spoke about the reason for a SEND Forum was partly due to the changing landscape of SEND but also in response to the parent view following our recent Ofsted. It was acknowledged that as a school we want to learn and listen to reason for responses on Parent View, ways that the Forum can make suggestion for change and how we can improve and develop the provision for our children and the experience. CK presented copies of SEND Forum Terms of Reference and explained that the draft was to help and support the group in achieving its aim. The school saw the purpose as to provide a structured and supportive environment where parents and carers of children with Special Educational Needs at Bapchild Primary School and Nursery could share experiences, topic queries or questions, and suggestions related to SEND provision; contribute to the development and improvement of SEND support at the school; understand how the school supports pupils with SEND and strengthen the partnership between the school and families, ensuring open, respectful, and productive communication. To be successful the aim of the group would be to give parents and carers a voice in shaping SEND practice and provision; enable the school to listen to feedback from families and respond appropriately; improve transparency and understanding of the school’s SEND strategy and processes and promote inclusion, understanding, and the wellbeing of all children with SEND.
Discussion in the Forum was had that there would be termly meetings with parents contributing to creating the agenda, that it would be necessary to maintain confidentiality ensuring that personal or sensitive information about individual children, parents, or staff should not be discussed or shared outside the Forum. It was also discussed that the Forum may address at times challenging or difficult issues but was that this should be done in a manner that is positive and constructive. 
Further discussion was around organisational consideration such as the Forum receiving the notes before posting them to the rest of the school. There was also discussion around SEND not always being in school but also outside of the school and that some children can mask at school and parents see very different behaviours at home. There was also discussion about how the school can see signs early and provide early interventions, as it is increasingly harder to get appointments with outside agencies. 


	4.
	Parent Feedback

SH feedback that they though the Forum was a good idea and will offer support for other parents and shows how much the school cares.
AB added that they didn’t know the SEN provision throughout the school and commented that the support that they had received through Nursery was positive and the only reason (their child) had got her EHCP was due to nursery.
SM suggested about having an opportunity to have an informal parents’ coffee morning. 
JN raised that the newsletter could include more information on SEN generally. 

Action: CK to action dates and make the room available to meet for coffee and to think about what could be added to newsletter.  


	5.
	Suggestions

The following suggestions were made and could make up and provide opportunities for:
· Bapchild Pack for SEND – for children on SEN register
· Parents to be offered support with filling in forms to obtain funding, using correct language to ensure correct support is offered
· Clarification of form for SEND
· Clarification of what the SEN register is
· What does Monitoring mean and how it is done
· Jargon around SEN provision


	Other 

	6.
	Closing 
SB thanked the parents for joining the meeting and it was agreed that any comments regarding the ToR would be sent to SB.
Actions: Any comments regarding terms of reference – to email chair (SB) within 7 days




Meeting closed at: 2.00pm


Appendix i: Action points from Parent SEND Forum on 8th October

	Action
	Responsibility

	CK to action dates and make the room available to meet for coffee and to think about what could be added to newsletter.  

	CK

	Actions: Any comments regarding terms of reference – to email chair (SB) within 7 days

	Forum members

	
	

	
	

	
	





Rooted in God as our vine; we bear fruits.

Our Vision:
A vision rooted in John 15:1-17 Jesus as the Vine.

Core Christian Values: 
Compassion, Friendship, Perseverance, Forgiveness, Openness, Trust.

