
Stage of SEN Support 
at Bapchild

Concerns are shared 
between the class 
teacher and family. 
Either the family or 
teacher can raise a 
concern - verbally or 
using the Concern 
Form. 

Concerns Raised

The Class Team will 
continue to support the 
child whilst observing 
the concerns - 
feedback gathered 
from all staff.

Class 
Observations

1. 2.

Monitoring Period Initial Findings
4. 3.

If it is agreed that 
further investigation 
would be beneficial the 
SENCo will begin the 
monitoring period. The 
SENCo will make 
contact with the family 
if they haven't already.

The Class Teacher will 
share observations 
both with the SENCo 
and the family. There 
may be patterns 
emerging or the child 
may be presenting 
differently at school.

Review Meeting

5.

External Support Pupil Progress 
Review

7. 8.

During this time it may 
be determined that 
external support would 
be helpful, for example 
this could be a Speech 
and Language 
Assessment.

The Class Teacher will 
share the progress and 
review provision with 
the Senior Leadership 
Team. Further 
intervention may be 
required.

Support Plan

6.

This plan will put in 
place strategies at 
both whole class and 
individual level to 
support the child. It 
will be reviewed and 
the Class Teacher will 
share progress.

Provision Review Personalised 
Plan

10. 9.

This Plan will be 
reviewed at agreed 
intervals. This forms 
part of the Assess, 
Plan, Do and Review 
cycle and parents will 
be involved.

If progress is not being 
made, a Personalised 
Plan will be created for 
that child. The Class 
Teacher and SENCo will 
meet with the parents 
to discuss next steps 
further.

Regular Reviews

11.

Every child is unique - 
some may make 
accelerated progress 
and no longer need a 
plan and some children 
may need to explore a 
variety of support that is 
on offer.

Beyond Bapchild...
12.

Parents may decide that 
an Education Health Care 
Plan Needs Assessment 
would be of benefit. 
Parent's apply directly to 
the Local Authority and the 
school will submit 
evidence and findings.

After the SENCo has 
completed the 
monitoring process, all 
parties will meet to 
review the findings. It 
will be decided if a 
Support Plan needs to 
be in place.

At Bapchild we will work in 
partnership with families to 
provide the best support we 
can for each and every child.


