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Rooted in God as our vine; we bear fruits.

Our Vision:
A vision rooted in John 15:1-17 Jesus as the Vine.

Core Christian Values: 
Compassion, Friendship, Perseverance, Forgiveness, Openness, Trust.


The Governors of Bapchild & Tonge C E (Aided) Primary School and Nursery recognise their corporate responsibility in having an agreed policy so that every child is given the opportunity to learn and achieve their true potential.

They will take all reasonably practicable steps within their power to fulfil this responsibility.

It is the intention of the governors to regularly review this and make subsequent.

The Headteacher is required to ensure that all members of the teaching staff, supply teachers, and any other interested persons, receive a copy of this document and any subsequent amendments. 


						Signed:

						Chair of Standards and Curriculum Committee





















Introductory Statement

As a Christian foundation, this school understands that all people are a gift from God to be valued and nurtured as individuals made in their Creator’s image and called by God to grow and flourish like the fruitful branches of the True Vine (John 15.5). Because of this principle, relationships within the school should be conducted in the light of our School Christian Values of Compassion, Friendship, Perseverance, Forgiveness, Trust and Openness in addition to The Golden Rule, ‘Always treat others as you would like them to treat you’ (Matthew 7:12 REB)


Assessment Vision

At Bapchild and Tonge CE (Aided) Primary School and Nursery, we believe that assessment should place the child at the centre of their learning and that it should raise achievement for all. We focus on the progress of each individual child. Assessment is not a singular activity; it is both about the measurement of performance at a given point in time and an ongoing process of gaining information to promote future learning. We believe that this process should be thorough, manageable and relevant. 

Aims

We seek:
· To gather information to inform teachers’ planning
· To allow children to be involved in their own learning
· To ensure that barriers to learning can be identified quickly and appropriate intervention and support is given
· To gather information about the performance of individual children, groups and cohorts in order to inform target setting and to monitor progress
· To provide information to inform the school’s strategic planning
· To track individual, group and cohort progress
· To inform the Governing Body of the school’s standards and achievement
· To ensure that the positive achievements of a child are recognised and the next steps are planned
· To systematically record the overall achievements of all children
· To ensure that the legal requirements for record-keeping, assessing and reporting are met

All of the above will ensure that the school operates a rigorous system for assessment, where a wide range of factors are triangulated in order to ensure the highest standards possible for all pupils. In addition, assessment supports teachers and the Leadership Team in monitoring the effectiveness of teaching and learning. 

Effective Assessment at Bapchild and Tonge will: 

 Raise standards of attainment and behaviour
 Enable the active involvement of pupils in their own learning by providing effective feedback which closes the gap between present performance and future standards required
 Promote pupil self-esteem through a shared understanding of the learning process and the steps to improvement
 Guide and support the teacher as planner, provider, facilitator and evaluator
 Enable the teacher to adjust teaching to take account of assessment information and to focus on how pupils learn
 Draw upon as wide a range of evidence as possible using a variety of assessment activities
 Track pupil performance and in particular identify those pupils at risk of underachievement  Provide information which can be used by teachers and the Leadership Team as they plan for individual pupil, groups and cohorts
 Provide information which can be used by parents or carers to understand their child’s strengths, areas for development and progress
 Provide information which can be used by other interested parties
 Provide information which can be used to evaluate a school’s performance against its own previous attainment over time and against local and national standards

Leadership and Co-ordination of Assessment

The Head teacher leads the co-ordination of assessment. Subject Leaders have responsibility for specific areas and monitoring the assessment data. The Early Years Foundation Stage Leader (Assistant Headteacher) work closely together with the Head teacher to ensure that progress is being monitored robustly throughout the school. Subject Leader reports are presented to the Standards and Curriculum Governing body group bi-termly and the SAC group meets to discuss the in-term data. This helps to monitor and guide the policy and practise. 

Key features of Assessment at Bapchild and Tonge

Day to day (Assessment for Learning) 
Assessment for learning focuses on how children learn and is central to classroom practice and planning. Learning Objectives (WALTs) and success criteria are shared with pupils, and teachers discuss with pupils how these outcomes can be achieved. WALTs are often formed around questions for the children to reflect upon. Assessment for learning takes place on a lesson by lesson basis and is integral to effective teaching and learning. Peer and self-assessment is standard practice throughout the school. 

Periodic (Assessment Points) 
This gives a broader view of progress for the teacher and learner using national standards and expectations. Periodic assessments occur at the end of every half term (there are six Assessment Points in one academic year). Summative and formative assessments allow teaching teams to plan and to meet the individual needs of children and groups.

Transitional

This is the formal recognition of achievement: 
· Reception Baseline
· Completion of Early Years Foundation Stage Profile 
· Key Stage 1 Phonic Screening Check
· Key Stage 1 (optional) and 2 national tests
· Progress Reports and End of year summary reports

Management Information Systems

At Bapchild and Tonge CE (Aided) Primary School and Nursery we use Target Tracker to record and track pupil progress in all year groups. Teacher assessments are recorded at the end of each Assessment Point (every half term). Pupil progress is monitored each term via Pupil Progress meetings. At the end of each Assessment Point the Leadership Team analyses individual, group and cohort progress. The School makes use of FFT Aspire data at the end of each academic year along with School Inspection Dashboard Summary Report (IDSR) produced by the Department for Education/Ofsted. 

Target setting 

We believe at Bapchild and Tonge CE (Aided) Primary School and Nursery that it is essential that meaningful targets are set. All teachers review and set targets for their cohort based on previous year’s progress and prior attainment group. The Leadership monitor and discuss these targets to ensure they are meaningful, ambitious and reflective of good or better progress. 

Year 2 and Year 6 targets are discussed and agreed following analysis by the Head teacher, Deputy Headteacher, Assistant Head teachers and School Improvement Partner. These are presented for discussion with the Governing Body at the SAC meeting.

Early Years Foundation Stage profile targets are also set in addition to Phonics in Year 1. Specific groups of children will have targets set.

Target Setting – Early Years

Early Years Foundation Stage following Baseline assessments (completed within the first three weeks of Autumn Term 1), cohort targets are set in Reading, Writing and Number during the first Pupil Progress meeting of the school year. In Reception, a Good Level of Development target is also set. The Department for Education says that children will be defined as having achieved a GLD if they achieve at least the expected level in:

· The Early Learning Goals (ELGs) in the three prime areas of learning (communication and language; physical development; and personal, social and emotional development)
· The ELGs in the specific areas of mathematics and literacy 

Target Setting – Years 1, 3, 4 & 5 

Curriculum targets (the same as Year 2) are set for Reading, Writing and Maths during the first Pupil progress meeting of the school year. In addition to these curriculum targets, a Phonics Screening Check target is also set for Year 1 pupils, and a Phonics Screening Check resit target is also set for Year 2 pupils who did not pass the test in Year 1. 

Pupil Progress meetings 

We value many types of assessment and appreciate that, although tests provide an easily achieved score, we should not only value that which can easily be measured, and personal knowledge of each child is key. For this reason the class teacher meets with relevant members of the Leadership Team every other term. 

The progress of individuals and specific groups of pupils is discussed in relation to assessment data that teachers have prepared. As a result of these meetings, targets may be revised and intervention groups planned. Trends across cohorts, focus groups (see below), key stages and subject areas are collated and actioned as necessary. The Leadership team are also involved in these meetings by giving support to class teachers in developing strategies to accelerate progress. 

Provision Maps are also brought to these meetings to ensure that all groups of pupils with SEN or those identified as Prior Attainers are provided with the necessary interventions, and also in order to evaluate the impact of these interventions. 



Tracking of groups

All pupils are tracked throughout the year and are discussed at Pupil Progress meetings, as are particular focus groups:- 
· Boys/Girls 
· Pupil Premium (Disadvantaged Pupils) 
· Special Educational Needs and Disabilities
· Wellbeing

Attainment and progress expectations 

All year groups are following the National Curriculum. It is our aim that every child will reach the expected standards by the end of each academic year, with children having the time and opportunity to work above. 

Age related bands are as below for tracking:

	Significantly Below
	Below 
	Just At  
	Securely At
	Above
	Significantly Above




Progress bandings are used alongside attainment bandings.

	Below progress
	Expected progress
	Above expected progress



This information helps us to target individual children in Reading, Writing and Maths. 

Assessment of Foundation Subjects 

Foundation subjects are also assessed against National Curriculum expectations and reported on to parents in the progress report. 

Assessment of RE

RE is assessed using the Kent Agreed Syllabus

Reporting 

Progress Reports are sent to parents/carers in December, March/April. These reports inform parents of their children’s progress and achievements. They also give the next steps in their learning. These targets are then reviewed in the reports and also in July’s end of year summary report. 

Parents Evenings are also vital to the reporting and communication process in our school, as well as to promote the positive partnership between home and school. 

There are three scheduled times during the school year: 

· Autumn Term 1 (week before the half-term break); a meeting to discuss how each child is settling into a new class and to ensure that parents understand their child’s strengths and targets. 

· Summer Term 1 (just after the Easter break); a meeting where parents can look through their child’s exercise books and discuss their child’s progress towards their curriculum targets.

· Summer Term 2 (end of academic year); this is an opportunity where parents can discuss their child’s end of year summary report. 

Parents are encouraged to meet with the class teacher at any time, should they have any concerns.

Standardisation/Moderation 

Bapchild and Tonge CE (Aided) Primary School and Nursery has robust systems in place to ensure that Teacher Assessment judgements are accurate. This is achieved through the following planned actions: 

· Year groups cross moderate their own judgements internally following assessment weeks 
· Whole staff moderation of Reading, Writing, Maths and Science takes place at least once a year.
· Once a term the Leadership Team carries out an internal moderation of Writing in all year groups. This maybe as part of a lower attainers focus or SEN for example
· Year groups moderate with other schools
· When moderating all sources of information that are part of the daily practice in the classroom are considered to give a full picture of the pupils’ attainment
· Whilst monitoring planning and books the Leadership monitor the clarity and transparency of the evidence indicating the support that the pupil has received – this happens termly
· [bookmark: _GoBack]By attending LA sessions to ensure our judgements are in line with other schools

Marking/Feedback 

Feedback follows the schools feedback/marking code. Feedback is instrumental in ensuring that a personalised learning journey for all children is realised. At Bapchild and Tonge feedback directly relates to the area of learning success criteria and targets set for each individual. We use our marking to enable the pupil to move their learning forward and so that teachers can identify the gaps in pupils learning. We give pupils time to review and respond to the marking ahead of the next session. Our feedback takes a variety of forms and is detailed in our Feedback Policy.

Monitoring and Review 

This policy is effective from May 2025 and the Governing Body will ensure that the policy is reviewed no later than May 2026.

At every review the policy will be approved and ratified by the Headteacher and Full Governing Body.
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