	PRIVATE 

Bapchild & Tonge CE (Aided) Primary School and NurseryPRIVATE 

[image: image1.png]




Feedback

A Statement of Policy

October 2025
Rooted in God as our vine; we bear fruits.

Our Vision:

A vision rooted in John 15:1-17 Jesus as the Vine.
Core Christian Values: 

Compassion, Friendship, Perseverance, Forgiveness, Openness, Trust.



Feedback Policy
Introductory Statement

As a Christian foundation, this school understands that all people are a gift from God to be valued and nurtured as individuals made in their Creator’s image and called by God to grow and flourish like the fruitful branches of the True Vine (John 15.5). Because of this principle, relationships within the school should be conducted in the light of our School Christian Values of Compassion, Friendship, Perseverance, Forgiveness, Trust and Openness in addition to The Golden Rule, ‘Always treat others as you would like them to treat you’ (Matthew 7:12).

Every school policy is written with this in mind.

Aims


We aim to provide constructive feedback to every child, focusing on successes and improvement needs against learning intentions thus enabling children to become reflective learners and helping them to make progress in their learning. The policy aims to provide consistency for both pupils and staff. 
Principles
These are underpinned by policy (‘Eliminating Unnecessary Workload Around Marking’ - Marking Policy Review Group - March 2016), pupil, parent, staff and governor voice and research into best practice. These have been reviewed and discussed through an in school working party and the following principles underpin our approach. 
· Feedback should be meaningful – staff should mark to the learning focus to ensure pupils are clear about the learning. 
· Feedback should be manageable – this should not take unnecessary time and should not create unnecessary work load. 
· Feedback should be motivating – pupils fed back that they like ticks; they know that snap shots are their targets. Pupils should be motivated to act on feedback given and not overwhelmed. Feedback should empower pupils to take responsibility for their own learning and this should not always come from the teacher. 
General Guidelines

The following statements refer to agreed procedures for correcting children's work:
General

· Children's work will be corrected in green and/or red ink during the session or as soon as possible after the session.
· Work that is correct will be marked with a tick next to the WALT or if the child has exceeded expectations and demonstrated a deep understanding of the WALT then two ticks should be placed next to the WALT. 
· Children may use rubbers to correct mistakes, but they are encouraged to put a thin pencil line through the error and write the correction above or below it.
Marking/feedback Strategies:

· Hot marking – oral feedback to pupils during the lesson is the most powerful form of feedback. Where feedback has been given put a green arrow in the margin or next to the point where the feedback has been given. 
· If a child has had 1:1 for most of the lesson then mark 1:1 above the green arrow where support has been given. 

· Work that is correct will be marked with a tick next to the WALT or if the child has exceeded expectations and demonstrated a deep understanding of the WALT then two ticks should be placed next to the WALT. 

· If pupils have not achieved the WALT staff to use a lightning bolt and developmental comment marking to move pupils forwards, this can then be followed up in EMW

· Self-assessment pupils to traffic light with a coloured dot next to the WALT before placing their learning in the trays (see next point). 
· Pupils self-assess their learning at the end of every session by placing their learning in trays red tray, yellow tray and green tray. Teachers can then quickly see which pupils feel they have not done well and support these children in a timely manner. 

· Self-assessment – pupils can correct their own learning using pink pen. 

· Snapshots – these are in pupils speak, Adults to complete once a term and set target and pupils to self-assess at least once a term. 
In maths:

· The expectation is that children or staff should mark maths learning within the session as part of hot marking and oral feedback good practice.
· Adults to place a dot in green next to an incorrect calculation. Children will then correct this using pink pens.
Feedback should: 

( Be specific and relate to WALT that has been shared with the children 
( Involve children in the feedback process, both as self-markers and in peer marking. 
( Give specific recognition and appropriate praise for achievement.
( Give clear strategies for improvement. 
( Inform future learning 
( Use consistent codes throughout school. 
( Be easily understood by the child 
· Feedback should draw on pupils’ metacognitive knowledge (knowing how they learn). 
Marking spelling/punctuation strategies:
Incorrect spelling punctuation should be dealt with in a sensitive manner and corrections should take into account the individual ability of the child. The need for work to be corrected by the child is discretionary and depends upon his/her age, maturity and stage of development.

· Spelling errors should have an SP placed next to them in green and then pupils correct this in their spelling journals. Children should do this either through a dictionary or with the support of an adult. 
· Spelling journals should be used in every lesson across the curriculum and the corrected spellings applied to 
· Punctuation errors should be circled in green pen and pupils should correct in pink pen. 
Monitoring and Evaluation

Book looks are carried out through staff meetings in a collaborative manner done with both leaders and staff in order to give constructive feedback and celebrate effective marking. 
The desired outcomes for this policy are an improvement in children's learning and greater clarity amongst children and parents concerning children's achievement and progress.

The performance indicators will be:

· an improvement in children's attainment

· teacher, child and parent voice concerning the usefulness of the feedback
· consistency in teachers' marking and feedback across the key stages and between years

· an awareness on the part of the pupils of what is expected of them
Monitoring arrangements

This policy is effective from October 2025 and the Governing Body will ensure the policy is reviewed no later than October 2026. 

At every review, the policy will be approved by the Headteacher and ratified by the Full Governing Body
All About Feedback For KS1

You need to:
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Act on feedback you have been given in the lesson. 
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Look at the teacher’s marking. 
Respond to any red marking.

Use traffic light trays to self-assess your learning at the end of a lesson. 
Mark a coloured, traffic light dot next to the WALT to show how you felt you did in the learning. 
Edit, within the text, your work using pink pen. 

Write spelling corrections in your vocabulary book and tick to show it has been transferred. Use these in lessons. 

For you to complete a SNAP SHOT once a term and review and set your new target. Highlight achieved statements in green and your target in pink. 

Your teachers will:

Give you feedback during the lesson and place an             in the margin to indicate where this has been given. 

Give one tick ( next to the WALT if you have achieved your learning. 

Give two ticks (( next to the WALT if you go above and beyond lesson expectations. 
Circle punctuation errors in green. 
Write SP next to incorrect spellings (high frequency words) and help to write the correct word in the vocab book. 

Give you a           with a question/challenge when you have not achieved the WALT.

Complete SNAP SHOTS for your long writing which will have your next steps highlighted in pink and achieved statements highlighted in green.  

All About Feedback For KS2

You need to:

Act on feedback you have been given in the lesson.

Look at the teachers marking.  

Respond to any red marking.

Use traffic light trays to self-assess how well you think you did with you learning in that lesson.  
Mark a coloured, traffic light dot next to the WALT to show how you felt you did in the learning. 
Edit, within the text, your work using pink pen. 

Write spelling corrections in your vocabulary book and use the vocabulary book in lessons. Tick the spelling to show you have transferred it. 

Your teachers will:

Give you feedback during the lesson and place an             in the margin to indicate where this has been given. 

Give one tick ( next to the WALT if you have achieved your learning. 

Give two ticks (( next to the WALT if you go above and beyond lesson expectations. 
Circle punctuation errors in green. 
Write SP next to incorrect spellings.

Give you a           with a question/challenge when you have not achieved the WALT.

Complete SNAP SHOTS for your long writing which will have your next steps highlighted in pink and achieved statements highlighted in green.  

All About Feedback For Maths

You need to:

Act on feedback you have been given in the lesson. 

Look at the teacher’s marking. 
Use traffic light trays to self-assess your learning at the end of a lesson. 
Mark a traffic light dot next to the WALT.
Mark your learning in pink pen. 

Your teachers will:

Give you feedback during the lesson and place an                in the margin to indicate where this has been given. 

Give one tick ( next to the WALT if you have achieved your learning. 

Give two ticks (( next to the WALT if you go above and beyond lesson expectations. 
Give a green dot for a correction. 
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